
The 10-Point Checklist for an Audit-Ready Vulnerability 
Management Process 

Short, practical, and auditable: ensure findings are not only discovered, but also consistently 
prioritized, remediated, and verifiably closed. 

How to use this checklist: For each item, mark [ ] = not met, [x] = met. The goal is not “perfect”, 
but consistent, traceable, and repeatable. 

1  [ ] Scope & asset inventory are defined (and current) 

Which systems/applications/cloud accounts are included in VM? Criticality (e.g., tiering) and 
ownership are documented. 

2  [ ] Data sources are consolidated (scanners, pentests, advisories, tickets) 

Findings come from multiple sources, are captured centrally, deduplicated, and normalized into 
a consistent finding format. 

3  [ ] Scanning foundation is set up cleanly (agent & agentless) 

Agent rollout/policies and agentless scan scopes are defined. Scan health is monitored 
(coverage, errors, failures). 

4  [ ] Credentialed scanning & permissions are governed 

Access and secrets are documented, least privilege is implemented, and there is a process for 
rotation/changes. 

5  [ ] Prioritization is risk-based (not CVSS only) 

Risk rating considers e.g., exploitability, exposure, asset criticality, business impact, and known 
exploits. 

6  [ ] Roles & responsibilities are unambiguous (RACI) 

Security, IT operations, and business units know: who triages, who fixes, who accepts risk, who 
closes. 

7  [ ] Remediation workflow is standardized (tickets, SLAs, escalation) 

Defined statuses, SLAs by criticality, escalation paths, and reusable ticket templates (including 
evidence requirements). 

8  [ ] Exceptions / risk acceptance are controlled and time-bound 

Exceptions have a rationale, owner, compensating controls, expiry date, and review cycle (with 
traceable approval). 

9  [ ] Verification is mandatory (rescan/validation) — not “trust me” 

Every closure is evidence-based: rescan, configuration check, patch verification, or test. False 
positives are documented properly. 



10  [ ] Reporting & audit trail are established 

KPIs (e.g., critical open, MTTR, SLA compliance), management summary, and a complete audit 
trail (finding → decision → action → evidence). 

Next step: 

If you checked [ ] (empty) for ≥ 7 out of 10 points, a structured VM check is worthwhile (scope, 
data quality, prioritization, workflow, reporting). 
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